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Position Paper
Career and Technical Education Needs

·  CTE Instructional Equipment Upgrade and Replacement 
· $16,000,000 for each year of the biennium

· Increase Funding To Add Nine  Secondary Technical Career Centers
· $27,424,500 for 2009 – 2010

· $29,369,800 for 2010 - 2011 
·  5 Career and Technical Student Organization Specialists
· $305,000 for each year of the biennium

Summary:  

Career and Technical Education (CTE) plays an integral role in the preparation of Arkansas’ workforce and in the process, directly affects its economy. The Arkansas Association for Career and Technical Education (ACTE) fully supports the teachers and administrators in their efforts to provide quality instruction to our students.  Over 246,000 secondary students are involved in CTE in Arkansas, but many do not have access to the latest equipment they need to train with.  Funding for equipment replacement and upgrades is a critical need in our schools.  Teaching technical courses today requires 21st century equipment.  The students of Arkansas deserve to be trained using the latest technical equipment that industry has available.  We request funding for replacing and upgrading current equipment.       

There are currently 24 secondary career centers in Arkansas serving 177 high schools.  Unfortunately, that leaves 67 high schools without an opportunity to attend a secondary career center.  This translates into thousands of students that do not have the same access to CTE as other Arkansas’ students.  Because of this, the state does not meet the equity standard for public education established by the 2001 ruling in the Lake View case.  An additional nine centers are needed across the state to establish equity.  
Career and Technical Student Organizations (CTSO) such as Family, Career and Community Leaders of America (FCCLA) and FFA help teach workplace skills as well as leadership skills to our students.  These groups are the cornerstones of their professions.  The Arkansas Department of Workforce Education (ADWE) state staff assists local schools and districts in operating their CTSOs.  CTSO leadership is understaffed at the state level and needs to be expanded in order to provide better service to the students of Arkansas.  We recommend the hiring of five CTSO specialists in order to work with the CTSOs to increase student involvement, improve student leadership opportunities, and help to reduce student dropout rate.
CTE PROGRAM AND EQUIPMENT OVERVIEW:
Nationally, Career and Technical Education (CTE) programs are the leading high school reform as these courses integrate academic skills along with real-world workplace skills.  In Arkansas, the Association for Career and Technical Education (ACTE) provides leadership and contributes resources needed to prepare secondary students for work or postsecondary education.  By offering this specialized training and real-world work experience, students reinforce their academic skills.  
The Arkansas Department of Workforce Education (ADWE) provides the curriculum, equipment standards, in-service training, and requirements for programs of study in sixteen (16) nationally recognized career clusters. These clusters range from Agriculture, Food & Natural Resources to Transportation, Distribution, & Logistics.  The schools choose which programs to offer based on the needs and interest in their communities, as well as available resources.  Moreover, ADWE has oversight of the youth and adult Apprenticeship programs in the state and the Carl Perkins Fund.  The Perkins Fund is a federally subsidized grant that allocates approximately ten-million ($10,000,000) dollars annually to schools in Arkansas that meet the mandatory guidelines. 
Arkansas Standards of Accreditation require each high school to offer at least three programs of study in three different career clusters, and students to have six career focus units to graduate.  
Secondary Statistics for 2007-08 School Year: 

 Number of Students


Enrollment Course


24,363


Agriculture Science & Technology 


4,195 


Art 



97,542 

Business and Marketing


50,477 

Family and Consumer Science 


26,366 

Skilled and Technical Science 


44,018 

Support courses - including Career Orientation, Workplace 
246,961 Total

Readiness, Internship, and Senior Seminar
CHALLENGES:
Career and Technical Education (CTE) programs in Arkansas High Schools, Junior High and Middle Schools, as well as Secondary Area Technical Centers, represent a state investment of more than one-hundred sixteen million dollars ($116,000,000) in equipment. As with school facilities, instructional equipment falls into a level of critical disrepair if there is no funding for repairs or upgrades. Based on a seven-year equipment lifecycle, the average cost of an annual equipment upgrade exceeds sixteen million dollars ($16,000,000) statewide.

Most local district and center programs were originally funded with state startup funds provided by the Department of Workforce Education (DWE). Although many of those programs have operated for decades, they have not received state funds to replace and upgrade equipment since the 1999-2000 school year. Federal funds cannot be used for equipment replacement purposes. As a result of the absence of any state or federal funds for equipment replacement, local school districts have been required to upgrade outdated equipment with local funding sources.
Prior to the 2000-2001 school year, the state provided funds on a limited basis to assist schools in replacing broken or out-dated equipment. Because of state budget concerns, this line item was cut in 2000 and has NEVER been reinstated. Thus, schools are now required to upgrade equipment with local sources of funds (equity issue), or, in many instances, teachers are required to raise the necessary funds.  As a result, the state has an investment of more than one-hundred sixteen million dollars ($116,000,000) in outdated or broken instructional equipment. This includes more than twenty-five thousand (25,000) computers. Because much of this equipment is decades old, it is inadequate in preparing students for the workplace of the 21st century.

ADDRESSING THE CHALLENGES:
It is the recommendation of the Arkansas Association of Career and Technical Education (AR ACTE) that a line item of both appropriation and funding be established in the Public School Fund in the amount of sixteen million dollars ($16,000,000) each biennium year for equipment upgrade and replacement.  This amount would not remedy the equipment need immediately due to years of limited or no funding. However, on a seven-year cycle, most of the backlog of unreliable and sometimes dangerous equipment would slowly be replaced. This funding should be continuous and sustained in order to provide the instructional equipment adequate to train the quality workforce that Arkansas employers require and deserve.
FACTS:
1. Approximately 246,000 Arkansas students enroll in CTE classes annually, representing approximately 75% of all students in grades 7 through 12.
2. 39% of all current high school graduates complete a program of study in a CTE cluster/pathway.
3. Arkansas Secondary Career Tech students earned 24,620 concurrent college credit hours during 2006-2007.
4. Secondary Career Tech students earned both high school and college credit simultaneously.
5. The number of secondary students earning concurrent college hours has grown to over 3600 annually.  This growth reflects a 138% increase in college hours earned over the last four years.
6. The number of Arkansas secondary students completing a career pathway has increased over 38% in the past five years.
  
7.
The number of students completing career pathways and going on to college has



increased 47%, while the remediation rate has dropped 14%.

8.
65% of Career and Technical Education (CTE) completers are now completing the ACT curriculum.  This is an increase of 21%.
9. 72% of CTE completers who enter college persist to their sophomore year at a rate 4.7% above All Arkansas Freshmen.
10. CTE students continue to improve in academic skills according to “No Child Left Behind Arkansas Assessments” with 39% proficiency in Literacy and 41% proficiency in Math.
11. Over a three-year period, there has been a 6% Literacy increase and a 17% Math increase for CTE students, while the end-of-course technical skill attainment has increased 10% over the last five years. 
12. Statistics for CTE program completer success:




1.  61% entered college




2.  30% entered the employment field with a skill 



3.  3% joined the military

13.
Success is also reflected in a four-year study of the career centers that are hosted by our 
two-year colleges by the following:



1.  An increase from 1,124 to 3,607 students receiving concurrent college 



     credit
2.  An increase from 10,338 to 24.620 of college credit hours issued.  This 

     is a 138% increase over a four-year period. This represents a $1.6   
     million dollar savings to students in tuition costs and is equal to 198 

     bachelor’s degrees.

The bottom line…..CAREER TECH PAYS! These results show a payoff, not only to the economy of our state, but to the students and families of those who elect to enroll in Career and Technical Education.

Secondary Area Technical Centers

OVERVIEW AND BACKGROUND

Sponsored by high schools, education service cooperatives, and two-year colleges, secondary area technical centers offer CTE programs to high school students within a 25-mile radius. Area centers offer programs that are typically expensive to establish and maintain.  Because of the cost, many smaller schools cannot afford to offer these programs, thereby limiting their students’ access to certain programs.  Each center draws students from several high schools, enabling those schools to provide their students access to a variety of programs, including high-cost programs that cannot be offered at the local level.  By participating in a secondary area technical center, a local high school can offer six or more additional CTE programs of study at a greatly reduced cost. 

Two directives implemented within the past three years sparked an unanticipated increase in demand for area center programs.  One of those directives is the state Board of Education requirement that all high school students have six career focus units in order to graduate.  The other is the mandatory attendance requirement as defined in Arkansas Code Annotated §§ 6-18-211.  Because of the mandatory attendance requirement, all high school students must attend a full day of school, defined as a minimum of 350 minutes of planned instructional time.  This requirement can be fulfilled by enrollment in an area center technical program; as a result, the centers have experienced an influx of new students.  However, since there has not been a corresponding increase in Vocational Center Aid, the funding amount per full-time equivalent (FTE) has steadily decreased.   
STATUS

The following statistics are for the 2006-07 school year:

· 24 area centers are in operation.

· 177 high schools are sending students to area centers.

· 8,192 students are enrolled in technical center programs.

· A total of 36 different programs are available through the area centers. (Not all 

programs are available at each center.)

· 3,607 students earned 24,620 credit hours through the college-based technical 

centers, representing a tuition value of $1.7 million.

CHALLENGES

If continued at the current level, funding will not allow for the establishment of centers in unserved areas; thus, the two equity issues described in section A below will not be adequately addressed. Moreover, the current level of funding will not adequately support the secondary area technical centers in the future, leading to the elimination of programs and ultimately to center closures as described in section B. 

A.
Currently, there are 24 secondary centers serving 177 high schools, meaning that students in 67 high schools do not have access to a secondary area technical center. Since these students do not have the same opportunities for CTE as other Arkansas students, the state does not meet the equity standard for public education established in the 2001 ruling in the Lake View case. Nine additional centers are needed to address this issue.  

A second equity issue exists in the opportunity for concurrent credit available to some, but not to all, high school students in the state.  DWE has worked with other state agencies and colleges and universities to provide a seamless transition for students moving from high school into postsecondary education. Of the 24 secondary area centers, 15 have established partnerships with postsecondary schools. These partnerships allow students at these 15 centers to earn both college and high school credit for some courses. However, this opportunity is not available to students at 9 of the high-school-based centers.  We anticipate that increasing the opportunities for concurrent credit would not only address an equity issue but would also help to alleviate some of the dropout problem. According to a U.S. Department of Education report on student success in college, earning some college credit while in high school is a positive factor for college graduation (Hoover, 2006, p. A1). 

B.
Growth in the secondary area technical center system has reached a point at which the increased utilization of programs has created a reduction in the FTE fund level.  Without additional funds, the amount per FTE will continue to drop, forcing centers to close programs and eventually forcing the centers themselves to close.  

Funding for centers comes from two sources—training fees from the high schools that send students to the centers and Vocational Center Aid, which is distributed by DWE. The funding for the training fees paid by the high schools is part of the public school funding formula. Vocational Center Aid, the primary source of funding for the centers, is distributed through a DWE formula based on each center’s pro rata share of the total FTE. Although the number of centers and students in those centers has grown, the level of Vocational Center Aid—approximately $11.3 million—has not changed significantly since July 2001. In 2007, the 86th General Assembly transferred $8.8 million from the Department of Education to DWE to provide reimbursement to high schools that utilize the services of secondary area technical centers.  This $8.8 million is not new money, but rather is a transfer of funds and spending authority between agencies.

The portion of secondary center funding described in Arkansas Code Annotated §§ 6-20-2305 (2) (A) requires that DWE reimburse high schools for training fees paid to a secondary center the prior year.  The amount per FTE is fixed in the law.  As a result, as the number of FTEs increases, the reimbursement portion of the total fund increases, thereby reducing the amount that DWE pays to the secondary centers.  Thus, over time, the secondary centers receive less and less funding to support their programs. 
ADDRESSING THE CHALLENGES

DWE requests appropriation and funding for the secondary area technical centers in the amount of $27,424,500 for the first year of the biennium and $29,369,800 for the second year of the biennium.  This request includes an increase above the 2007-2008 appropriation of $7,153,117 for the first year and an increase of $9,027,417 for the second year.  This level of funding is necessary in order to add 5 new centers the first year of the biennium and 4 new centers the second year so that students in areas of the state not currently being served will be provided access to center programs.  The increase in funding will also allow for a 5 percent growth in enrollment and will enable the centers to continue offering programs that meet industry standards. This level of funding will enable DWE to provide “pass through” support to the local high schools as mandated in Arkansas Code Annotated §§  6-20-2305(2)(A), as well as to provide a higher level of direct support to the centers.  
CAREER AND TECHNICAL STUDENT ORGANIZATIONS (CTSO)
DECA: (Distributive Education Clubs of America)
Mission: To develop future leaders in Marketing, Management, and Entrepreneurship.

State Membership: 1,715 members in 35 chapters.

State Activities:  Advisor In-service, Fall Executive Council, State Leadership Conference, National Southern Region Conference, 2 District Fall Conferences, Spring Executive Council, International Leadership Conference, State Wide Civic Consciousness Project, State Officer Training, National DECA Week Activities, and CTSO Day at Arkansas State Capitol.

Approximately 50 to 60 Business and Industry representatives donate time every year to judge student competitions and serve as workshop presenters at the Fall and Spring conferences.

Challenges:  At the National level, we do not have enough state staff available to participate in all programs. For example, Fashion Marketing conferences in New York, Sports and Entertainment conferences in Florida, and National Business Partnership programs that include National Partners from Industry.

FCCLA (Family, Career and Community Leaders of America)

Mission: To promote personal growth and leadership development through Family and Consumer Science Education.  Focusing on the multiple roles of family member, wage earner and community leader, members develop skills for life through character development, creative and critical thinking, interpersonal communication, practical knowledge, and career preparation.

State Membership: 10,707 members in 355 chapters.

State Activities:  District Fall Leadership Meeting, 6 Fall Officer Planning meetings, 6 Fall Planning and Election Meetings, 6 STAR Events Lead Consultant Meetings, 6 STAR Event Competitions, 6 Spring Meetings, 3 Executive Council Meetings, State Nominating Committee Meeting, State STAR Events Lead Consultant Meeting, State and National STAR Events, State FCCLA Leadership Meeting, FCCLA CTE Week, State Membership Drive, Arkansas State Fair, Mid South Fair, Arkansas Children’s Hospital Project, March of Dines Project, and Master Advisor and Advisor Mentor.
Challenges:  Due to lack of sufficient staff, FCCLA is not able to encourage and promote active chapters throughout the state. As a result, Arkansas FCCLA experiences decrease in membership, lack of student involvement in national programs, and a lack of training opportunities for FCCLA advisors. Although FCCLA has a state website, there is not sufficient time to keep information updated. Also due to limited staff time, it has not been possible to pursue business and industry partnerships, nor to mount a state publicity campaign to raise the level of awareness of the benefits of FCCLA.

FBLA (Future Business Leaders of America)

Mission: To bring business and education together in a positive working relationship through innovative leadership and career development programs.

State Membership: 10,367 high school members in 342 chapters and 3,784 middle-school members in 220 chapters.

State Activities: Advisor In-service, Fall Executive Council, National Southern Region Conference, State Leadership Conference, 2 District Fall Conferences, Spring Executive Council, International Leadership Conference, State Wide Civic Consciousness Project, State Officer Training, National FBLA Week Activities, CTSO Day at Arkansas State Capitol. 

Challenges: Due to the lack of sufficient staff, the following priorities cannot be addressed thoroughly:
1. Identify and develop business partnerships leading to scholarships for students and assistance with conference promotion and expenses

2. Develop cross-curricular activities in curriculum frameworks

3. Increase awareness of and participation in special projects such as Civic Conscientiousness and Statewide Fundraisers for national and state service projects such as March of Dimes, Muscular Dystrophy Association, Aurora, Make-A-Wish Foundation, and Arkansas Children’s Hospital 

4. Increase FBLA membership and participation

FFA (National FFA Organization)
Mission: To make a positive difference in the lives of students by developing their potential for premier leadership, personal growth and career success through agricultural education.

State Membership: 11,743 members in 225 chapters
State Activities: Advanced Leadership Development Conference, State FFA Alumni Conference, FFA Foundation Banquets, State Officer Candidate Meeting, State FFA Convention, Blast-Off Conference for State Officers, National Leadership Conference for State Officers, Leadership Conference in Washington, DC, Arkansas State Fair Children’s Barnyard, National Convention Delegate Training, Experiencing Discovery, Growth and Excellence Leadership Conference, National FFA Convention

Challenges:

1. Arkansas FFA Association has a membership of approximately 48 percent of the total agricultural education enrollment of 24,363. The potential for growth in the organization exists, but due to a lack of sufficient staff to handle this future growth, it is very difficult to encourage and promote increased membership. The FFA career development events are conducted on the campuses of the University of Arkansas-Fayetteville, University of Arkansas Community College - Morrilton, Southern Arkansas University-Beebe. These events involve a considerable amount of time to properly plan, coordinate, and evaluate student success at the state level.
2. The Arkansas FFA website is used to promote and provide information to teachers, advisors, and school administrators. Maintaining the website is time-consuming; thus, due to the lack of sufficient staff, information is not updated as often as it should be.

HOSA (Health Occupations Students of America)

Mission: to promote career opportunities in health care and to enhance the delivery of quality health care to all people.

State Membership: 1,500 members in 35 chapters

State Activities: Various fund-raising activities for “Autism Speaks”, 2 Fall Leadership Meetings, Spring Conference (Competition Winners Invited to Compete at National Conference)

Challenges: major challenge is for state staff to provide enough attention to the student organization to keep teachers and members enthusiastic, while at the same time performing other duties such as Technical Assistance, Onsite Visits, Instructor Certificate, Teacher Information System maintenance, Data, Frameworks, and Program Approvals. 

FBLA-PBL (Phi Beta Lambda)

Mission: To provide opportunities for postsecondary students to develop business-related career competencies. PBL is an integral part of the Instructional Program and in addition promotes a sense of civic and personal responsibility.
State Membership: 733 members in 23 chapters

State Activities: Fall Executive Council Meetings, Fall Leadership Conference, Community Service Projects, Membership Drives, Spring Executive Council Meeting, Spring Leadership Conference, National Leadership Conference, National President (Ashley Keymer, Harrison), State CTSO Day, and PBL Professional Division Involvement.
Challenges: The biggest challenge facing Arkansas PBL is membership, specifically in the four-year colleges, and faculty members at all levels being willing to serve as local advisors. When the vocational technical schools merged with the two-year colleges in 1991, several local chapters became inactive. Thus, membership declined in the past decade but is steadily increasing again. Through the hard work of local chapters and the state advisor, five local chapters were either started or reactivated last year.
There is not enough time for the State Advisor to pursue business and industry partnerships or to contact inactive chapters or schools that do not have a chapter.

Even with these challenges, Arkansas PBL continues to excel in the competitive events at the National Leadership Conference. Last year, Arkansas students received more national awards than students from any other state. Seventy-five students placed in 53 individual or team events. Arkansas PBL was also awarded second place in the largest state membership category.

SKILLS USA
Mission: To empower members to become world-class workers and responsible American citizens.
State Membership: 6,373 members in 372 chapters

State Activities: Fall Leadership Conferences (2 secondary, 1 postsecondary), Chapter Management Institute, State Officer Training Sessions (1secondary, 1 postsecondary), SkillsUSA State Conference, and SkillsUSA National Conference.

Challenges: It is not possible, with existing staff, to fulfill the number of requests to visit schools neither to inform students about the benefits of participation in SkillsUSA nor to provide support and assistance to new advisors. There is insufficient staff to speak to the necessary civic organizations and expand partnerships with business and industry.  These partnerships would lead to additional business and industry support in donations of money and equipment, as well as volunteers for judging competitions and sharing their knowledge with students. 
Addressing the Challenges:  Provide five CTSO specialists who would work with the CTSOs throughout the state in order to increase student involvement, improve student leadership opportunities, and help to reduce student dropout rate.
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