Arkansas ACTE

Board Minutes

Fall Board Retreat  
 Mount Magazine State Park / September 30 - October 1, 2007
The meeting was called to order at 3:00 pm on Sunday September 30, 2007.  The meeting took place at the Mount Magazine State Park Lodge.

Members present:  Ben Rutherford – President, Sue Burris – Past President, Ray Winiecki – President Elect, and Debbie Anselmi – AR ACTE Executive Director;
Board Members - Dottie Whiteside (Administration), Brinda Berry (Adult Workforce Ed.), John Jones and Sammy Cox (Agriculture Ed.), Angie Hutson and Harry Almond (Business Ed.), Wanda McMahan (proxy for Pam Pruitt) and Raelyne Massey (Family and Consumer Sciences), Laurie Prather (Health Science Tech.), Helen Hicks (Marketing), Mike Haynes (New and Related Services), Dennis Butler (Special Needs), Vinson Carter (Trade and Industrial Ed.);

Committee Chairs/ Members – David Hughes (Region IV Policy), James Cannon (AR Legislative), Jeremy Brevell (AR Membership), Sherree Hughes (AR & Region IV CTE Support Fund and National Legislative),     

DWE Liaison – John Davidson   
Not Present:  Pam Pruitt (Family and Consumer Sciences), Ann Wright (Guidance), Linda Calloway (AR Public Information), Kyle Sanders (AR & Region IV Bylaws), Tammy Elliot (Region IV Strategic Planning).

President Ben Rutherford welcomed everyone to the fall board retreat. New board members were introduced and Wanda McMahan was accepted as proxy for Pam Pruitt representing Family and Consumer Sciences.  Ray Winiecki was introduced as the new AR ACTE president-elect as per member vote this fall.
President Ben Rutherford led the discussion concerning the 2007 AR ACTE Summer Conference and noted that there were 672 paid attendees.

The committee report process was discussed.  It was noted that committee reports being read during the opening session, took up too much time.  A suggestion was made by David Hughes to have the reports typed and made available to the members at the opening session.  It was also suggested that the committee reports process be moved to the closing session in order for the committee chairs to have more preparation time.

President Ben Rutherford noted the following:

Session facilitators must be aware that presenters have only one hour to present.  A suggestion was made to allow one complete hour to present and then allow 15 minutes travel time between sessions.  
A suggestion was made to change the awards presentations from the closing session to the opening session, including the Policy Maker and the Jean McEntire awards.
It was noted that more visits to venders are needed.  It was suggested that a vendor passport be used in order to encourage attendees to visit vendors.  It was also suggested to use the book written by the main conference speaker, as the gift received by completing the passport.  James Cannon suggested that the divisions could be rotated into the vendor hall through program scheduling. 
President Ben Rutherford introduced the following recommendations made at the post-conference meeting:
An exhibitor’s lounge is needed and a suggestion was made to use another vendor booth as the lounge area.

It was suggested that message boards be used near the main hall area in order to allow for attendees to communicate.

It was suggested that coffee be provided for attendees all day.

A suggestion was made to provide vendors with coffee and water.

In order to reduce noise from the luncheon held in Hall A, it was suggested that tall pipe and drape be used to separate the luncheon area from the vendor area.

Past-president Sue Burris reported the following for the 2009 Region IV Conference:

The conference dates are April 16-18, 2009 and the location will be Hot Springs, AR.

The Embassy Suites Hotel has 3 or 4 meeting rooms available. 

A conference brochure is needed.  Brochure ideas and suggestions can be sent to Sue Burris and must be submitted by April 2008.
Suggestions for a keynote speaker can be made to anyone on the executive committee.

Region IV will provide seed money to AR ACTE for the conference (either $1000 or $1,500).

Ideas for conference sessions and attendee entertainment should be submitted to anyone on the executive committee.

It was suggested that we check with the Hot Springs Chamber of Commerce in order to acquire ideas regarding entertainment.

President Ben Rutherford called for the formation of a 2009 Region IV AD HOC Planning Committee to oversee and plan the event.  The committee will consist of the executive committee, along with Mike Haynes, David Hughes, Sherree Hughes, and James Cannon. 
President Ben Rutherford handed out minutes from the February and August meetings.  The minutes were to be read and then voted on at a later time.

President Ben Rutherford handed out an ACTE benefit increase letter and it was noted that no action will be taken at the national level.

Mr. John Davidson from the Department of Workforce Education spoke to the group about the MAX Reading Conference to be held at Springdale High School on November 6 and 7.  The conference is intended to highlight literacy strategies in the CTE classroom.  He also discussed Work Keys and Key Train.  

Mr. John Davidson discussed the $10 million earmarked for CTE equipment upgrades.  He indicated that the governor is very supportive of CTE.  Mr. Davidson said that the governor had received numerous requests for the available funds from many other entities, and that CTE would be fortunate to possibly receive $1 million.  He noted that there are 3000 CTE teachers and 150,000 CTE students in Arkansas.  He added that 76% of high school students in AR are taking at least one CTE course.  Mr. Davidson mentioned that the governor’s office needs to here from CTE educators and other interested individuals regarding the equipment money allocation.  He asked that those who contact the governor’s office also include a note of thanks regarding the governor’s support of CTE thus far.

The meeting recessed at 4:50 pm for supper.
The meeting reconvened after supper.  

The committee reports were postponed until Monday.
President Ben Rutherford guided the board to separate into four working groups.  Each group was assigned one topic area for discussion.  After their discussion, each group will report back to the whole group.  The four areas of discussion were Newsletter, Awards, Scholarship, and Executive Director salary.  Each group spent about an hour in discussion and the whole group reconvened.  Results would be reported on Monday.
The meeting recessed for the evening.

The meeting reconvened at 8:40 am on Monday October 1, 2007. 
The minutes from the February and August meetings were accepted by acclamation. 
Executive Director Debbie Anselmi led the discussion of the following:

Travel forms were handed out to those who needed one for reimbursement. 
Lunch reimbursement checks were signed.
Divisional reimbursement checks were signed.
Members were asked to check the website for committee vacancies.
The Jean McEntire Award will be put on the website.
The Awards section of the website

Region IV conference information will be put on the website.
History of our ACTE programs including the Jean McEntire award and past presidents of AR ACTE

Bookkeeping and deposit procedures were discussed and Debbie indicated that all information is available for review.
There was a discussion of the rebate check sent to Sherry Roberts that was not cashed.  The check may need to be reissued.  Further investigation will take place.
Debbie praised AR ACTE for acquiring the “Quality Association Award” and indicated that Region IV consistently has 70% to 80% of its states receive this award.
Online summer conference registration will be open from April 13 – July 13, 2008.

Improvements are ongoing for Sunday pm and Monday am on-site registration for the summer conference.

Old Business
Motion was made by John Jones and seconded by Angie Hutson that AR ACTE have biannual audits. Passed
Motion was made by Dennis Butler and seconded by Helen Hicks to stop payment on the check issued to Sherry Roberts (Business) and reissue a new check. Passed

At this time, Debbie Anselmi left the room in order for the board to discuss the executive director’s salary.

Debbie Anselmi had turned in a time log showing her hours of work for AR ACTE.  The log clearly indicated that her time spent was much more that the ¼ salary she was receiving.  The salaries of executive directors from other non-profit organizations were discussed and it was determined that the executive director for AR ACTE should receive a salary increase.
Motion was made by Helen Hicks and seconded by Dennis Butler to increase the executive director’s salary to $25,000 annually (1/2 time pay) and make this increase retroactive to February 1, 2007. Passed

New Business

Recommendations from 2007 committees:
Bylaws Committee Report:  The Bylaws Committee continues to work on agenda items 6. i., 1, 2, and 5.

A motion was made by Sammy Cox and seconded by Sue Burris to accept the Bylaws Committee Report which included agenda items 6. i., 3 and 4.  Passed
Communications Committee Report:  
Agenda items 6. ii. 1. Expanding of website to include:
a. Lesson Plans – Not done yet

b. State, regional, and national winners from ACTE and other organizations – Done
c. Members by division – Use numbers of members only

d. Tips and Help area – Not done yet – May link to National ACTE help site

e. Bylaws, Operating Policies & Procedures, Committee Reports, etc. – Not done yet

f. Newsletter – Not done yet

g. ACTE board members w/contact information – Done

h. Links to CTSO and division websites – CTSO links there, others in process
i. Site map – Not done yet

j. Membership benefits and form – Done

k. What’s New section – Done

l. Employment opportunities or employment links – Not done yet

2. Conference information updates – Done

3. Include all payment options – We will check into using Pay Pal.

4. Notify members about newsletter - Use an email blast for notification

5. Include post-secondary CTE administrators and faculty in all ACTE communications – Sue Burris and David Hughes were selected as liaisons to work with the AATYC (Arkansas Association for Two Year Colleges).
A motion to accept the Communications Report was made by Wanda McMahan and seconded by Vinson Carter.  Passed 

 Membership Committee Report
Agenda items 6. iii., 1-11
1. Update State ACTE brochure – Volunteer is Kathy Woodcock and brochures are available

Agenda items 2-11 were discussed with future action to be taken. 

A motion to accept the Membership Committee Report was made by Wanda McMahan and seconded by Angie Hutson.  Passed
President Ben Rutherford formed an AD HOC Committee to pursue actions on the Membership Committee Report items.  
The AD HOC Committee members chosen were:

Jeremy Brevell – Chairman

Laurie Prather

Mike Haynes

Angie Hutson

Sammy Cox

The AD HOC Committee will report back to the board at the spring 2008 board meeting.
Legislative Committee Report

A motion to accept the Legislative Committee Report was made by Raelyne Massey and seconded by Helen Hicks.  Passed

President Ben Rutherford formed an AD HOC Committee to look into holding a state legislative policy seminar.

The AD HOC Committee members chosen were:

James Cannon – Chairman

Sherree Hughes

Vinson Carter

Ben Rutherford

Pam Pruitt

The AD HOC Committee will report back to the board at the spring 2008 board meeting.
Strategic Planning Committee Report
The committee recommended that all documents posted on our website be put into PDF format.

A motion to accept the Strategic Planning Committee Report was made by Angie Hutson and seconded by Vinson Carter.  Passed
A motion was made by Dennis Butler to have a 20-30 minute speaker for the opening session and a 1-hour speaker for closing session of the summer conference.  The motion was seconded by Helen Hicks.  Passed 
2008 Summer Conference Items
A motion to set up a credit card on-line registration system using Pay Pal was made by John Jones and seconded by Angie Hutson.  Passed

A motion was made by John Jones not to accept 2008 conference registrations if their 2007 registrations are not paid.  The motion was seconded by Laurie Prather.  Passed 
After discussion of room assignments for the 2008 summer conference, it was agreed upon that the FACS luncheon and business meeting will be held in Hall A.  The Trade and Industry luncheon and business meeting will be held in 2 rooms of the convention center.
A motion was made by Angie Hutson and seconded by John Jones to refund $570 for conference registration fees as requested by Debbie Anselmi.  Passed

A motion was made by Wanda McMahan and seconded by Sammy Cox to have AR ACTE partner with DWE and AATYC in the AATYC fall 2008 conference.  Passed
Newsletter Group Report – It was agreed that Debbie and Jon would put together the newsletter and that it would be innovative and all electronic.

A motion was made by Helen Hicks and seconded by Sammy Cox to move the Jean McIntire Award and the Policy Maker Award presentations to the opening session of the summer conference.  Passed 

A motion was made by Sue Burris and seconded by Sammy Cox to move the scholarship deadline from February 1 to February 13.  Passed

A motion was made by Raelyne Massey and seconded by Sammy Cox to acquire $50,000 from the AR ACTE CD to create an endowment for scholarship funds.  Passed
President Ben Rutherford noted that the Executive Committee would take care of investing AR ACTE funds.

The executive committee made the recommendation to accept change deadline dates to the following:

February 13 – Scholarship and Region IV Awards


May 13 – President-Elect Application


June 13 – AR Awards 


July 13 – Early Registration (online)


August 13 – Conference Refund Requests

September 13 – Divisional Rebate Requests
A motion was made by Harry Almond and seconded by John Jones to accept the executive committee’s recommendation for deadline changes.  Passed
President Ben Rutherford informed the board that voting delegates for the national ACTE conference needed to be selected.  Debbie Anselmi indicated that 5 delegate slots were available.  It was agreed upon that the executive committee, along with Sherree Hughes comprise our delegate group.  It was agreed upon that Lauri Prather and Jeremy Brevell serve as alternates.

National ACTE proposed bylaws changes were discussed and produced the following actions:

A motion was made by John Jones and seconded by Mike Haynes for AR to vote “NO” at the AOD in December, regarding the proposed bylaws change that would give the ACTE Board of Directors the authority to set dues.  Passed
A motion was made by Mike Haynes and seconded by Harry Almond to vote “YES” at the AOD in December, regarding the alignment of the Audit Committee with past and current practices.  Passed

A motion was made by Angie Hutson and seconded by Helen Hicks to provide a $100 stipend for board members along with regional & national committee chairs who attend the National ACTE Conference in Las Vegas.

A motion was made by Mike Haynes and seconded by Angie Hutson to amend the main motion by changing the word “Chairs” to “Members.”  Amendment Passed
The amended motion now reads as follows:

A motion was made by Angie Hutson and seconded by Helen Hicks to provide a $100 stipend for board members along with regional & national committee members who attend the National ACTE Conference in Las Vegas.  Passed

A motion was made by Wanda McMahan and seconded by Sammy Cox to have AR ACTE contribute $500 toward a Region IV Hospitality Room at the national conference (provided that the location and content are conducive to the $500 investment).  Passed
James Cannon addressed the board regarding his son Logan’s illness and the extreme financial burden that it has placed on his family.  James pointed out that AR ACTE had set up a fund for Logan at the Bank of Delight, but very little money had been put in it.  
President Ben Rutherford escorted James out of the meeting room and remained with him.  This allowed the board to discuss Logan’s situation.

A discussion took place covering the possibility of AR ACTE donating funds to Logan Cannon.  Concerns about setting precedent were brought up.  It was also noted that in the past, AR ACTE had donated funds to one of its board members at a time of need.  In an effort to ease the extreme financial burden to James Cannon and his family, the board took the following action.

A motion was made by John Jones and seconded by Harry Almond to have AR ACTE donate $1000 out of its general fund to the Logan Cannon fund at the Bank of Delight.  Passed

The executive committee noted that AR ACTE will be putting together National Policy Seminar books for spring ’08.  These books will be used to show our legislators what our students are doing.  Pictures of students using equipment are needed.  Please send pictures (including school and program information) to John Jones.  His email address is jcjones@gr1.dsc.k12.us
Upcoming Dates to Remember:
December 13-16, 2007  - National ACTE Conference – Las Vegas

March 10-12, 2008  - National Policy Seminar – Washington, D.C.

April 10-12, 2008  - Region IV Conference  - New Orleans
August 3-5, 2008  - AR ACTE Summer Conference
The spring board meeting time and place was not set.
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