Arkansas ACTE
Fall Board Meeting
Winthrop Rockefeller Institute

September 27-28, 2009
I.  Meeting called to order at 1:10 p.m. Welcome by Sammy Cox.
II. Attendance: Board Members Present: Executive Director Debbie Anselmi, President Sammy Cox, Past President Ray Winiecki, President-Elect Tammy Elliott, Administration:   Bob Gunter,  Adult Workforce Development:  Agriculture: Kyle Sanders, Business Education: Lesia Edwards, Guidance and Career Development: Ann Wright, FACS: Amy Elliott, Cecilia Gray, Wanda McMahan, Health Science Technology Education: Angie Scott, Marketing: Jeff Shaw, New and Related Services: Todd Hunter, Special Populations: Britt James, T & I: Vinson Carter, DCE: John Davidson, ACTE Policy Committee: Sherry Siler, Committee Chairs:  Legislative – James Cannon, Membership – Jeremy  Brevell
III. Sammy Cox presented a plaque to Ray Winiecki. 
IV. Introduction of board members and committee chairs. Tammy Elliott introduced as President-Elect.  Third FACS board member added.  The board member status for the Engineering and Technology Education division was discussed to see if they want their own division or stay under T & I. Ray Winiecki will contact them.
V.  ACE Report by John Davidson:

     A. ACE (AR Career Education) has a new name, new insignia and logo. 
     B. He encouraged ACTE Board members to go through the Leadership 
          Academy Institute. 

          C. He discussed ACTE using a consistent number (for in-service) for conference attendees and he is looking at card reader system to utilize technology as a way to document in-service and attendance at meetings. 
    D. He discussed Navigator 2 and Journey programs that will be used in schools and unemployment offices. 
     E. A joint board meeting at Pulaski Tech on November 9th with AR. Dept. of Higher Education, AR. Dept. of Education and ACE will be held.

VI.  Discussion of Program Cover Contest, including adding information about the 80th anniversary being placed on website to promote CTE during anniversary year.

VII.  Discussion about AR ACTE having at booth at the AATYC conference in Hot Springs in October.

      A.  Invite AATYC to ACTE & HOSA/Skills USA
      B.  Change of AR ACTE annual conference date in 2011 should help conflict with AATYC and administrators division.

      C.  Idea to send ACTE brochures to post secondary instructors and to new 

           teacher in-services.

VIII. Post secondary students majoring in CTE Education at 2 and 4 year
  
  colleges can join ACTE at no cost.

IX. Summer Conference Review by Executive Director Debbie Anselmi.

A. Overall attendance numbers were given for the conference for the past three years and broken down by divisions for the past three years. 

B. Cost:  Annual AR ACTE conference will be affected by a 10% across the board fee increase (over a two year period) from Hot Springs Convention Center and Turf Catering.

C. Low attendance at pre-conference computer sessions on Sunday afternoon discussed, with suggestions to change from ten sessions to five.  Computer sessions originally started to raise funds for CTE Support Fund.  Discussion about changing from raising funds for CTE Support Fund to Scholarship fund.  Suggestions for computer sessions included podcasting, free web technology and SmartBoard presentations for divisions.

 X. Post Conference review given by Ray Winiecki.
     A.  There is a limit of six in-service hours per day.

B.  AR ACTE has a contract through 2010 with Hot Springs Convention Center, with dates reserved through 2012.

C.  AR ACTE had a 160 rooms blocked at Embassy Suites and cannot block more rooms. Conference attendees who want to stay at Embassy Suites need to reserve rooms early.

 XI. Summary of attendance evaluations given by Tammy Elliott.

 A.  Suggestion to change to online survey or develop new survey to collect more data.

XII. Planning for 2010 Conference
           A. Call for Presenters and Strands for presentations, including 
Industry certifications, End of course assessment, Perkins IV, Frameworks, Special Education, Program Managers could present session at ACTE and show released items.
       B. Suggestion made to contact presenters to remind them of the day and time of their presentations.

C. Discussion to increase registration cost and charge more for award meal - $100 for members, $175 for nonmembers, $150 for onsite registration for members, $200 for onsite registration for nonmembers.

D. Division conferences should support ACTE and not be competition against ACTE. 
E. Discussion about two speakers at 2010 conference, including keynote speaker for the opening session. Suggestions for speakers included Jim Brazzel, Andy Masters, Keith Jackson, Walt Coleman.  

            F.  Reminder that 2010 will be an election year.
           G. Discussion about having a photographer for the 2010 conference.

H. CTE Support Fund- Jeff Shaw-$25, $50, $100 drawing and $25 drawing for division with most tickets.

        I.  Rotation of board members to assist with onsite registration and preregistration, including loading bags and using card readers, was discussed.

             J. Internet access for presenters was discussed. Discussion about putting presenter handouts and/or presentations on flash drives and use computers that are at Hot Springs Convention Center. Consider a trade (free vendor booth) with Verizon or someone for free Internet access.

             K. Discussion about CEU’s, strand for CDF’s and 3 domains.
        L. Discussion of email blast, with follow up by mailing brochure with membership form.

M. Discussion to redesign website, possibly through Skills USA which has a         web design competition.
N. Karen Breashears from Apprenticeship-Outreach and Education (Building Trades) wants to sponsor a sit down meal to enhance conference versus appetizers as has been done in the past and award a Passport door prize at the apprenticeship presentation. A motion was made by Sammy Cox and seconded by Vinson Carter to change the Sunday ACTE reception to a Sunday sit down dinner which will be sponsored by Apprenticeship. The motion passed.
      O. Ann Wright-Career and Guidance spoke about CDF (Career Development Certified) Instructors and Global CDF Instructors. CDF’s must keep CEU’s to stay certified and ACTE needs to provide CEU’s.  

       P. Postsecondary is invited to a financial workshop about federal grants. The governor is announcing a new grant, AR Works for the 21st poorest counties. AR Works powered new Kuder that has a four point component.  Galaxy, a K-5 career awareness program and Navigator, the 6-12 program, has a huge financial component.  

XIII.  Committee Reports

A. Sherry Siler-ACTE Policy Committee: ACTE Fellowship Program, CTE Support Fund, Vice  President Region IV, Rates for Region IV registration – early bird $195, after early bird deadline registration will go to $225.
       B. Bylaws changes: Align bylaws with policy and procedures.
      C. Summer Conference:  Awards had two issues. 1. Submitting information in right format electronically.  2. Poor rubric, new rubric and information on website. 
           D. No report from Public Information.

E. CTE Report: Legislative proposed bylaw changes, pros and cons. We need to contact legislators and post position paper online, have hard copies and email copies. Sponsor legislative breakfast when House and Senate and Joint Ed. Meetings are being held.

F.  Membership Committee:  Jeremy suggested letters and emails should be sent to administration division, encouraging non administration member to join.
 
G. Strategic Planning report given by Sammy Cox.  

 
H. There were 29+ AR attendees at the National ACTE meeting.

I.  A Bylaw change was discussed – consider a two year term on board, not just 1 and a three year rotation because it is hard for board members to learn what goes on in one year.  This may be a division issue. A suggestion was made to change on a division level for continuity on board.  This was tabled and each division should check and report back at spring board meeting.
 J.   Scholarship Committee: AR ACTE. Each division is eligible for two $500 dollar scholarships one postsecondary and one high school.  Eleven scholarships were awarded in 2009.  AR ACTE could award 24 scholarships each year if all divisions had entries. A suggestion was made to have an electronic application and rubric on AR ACTE website. A suggestion was made to publicize scholarships to divisions, to temporarily take the scholarship information off the website for 1-2 weeks, rework it, then put it back online. The Scholarship committee has received incomplete applications and will double check to see if the sponsors are members.
K. Executive Committee:  An ad-hoc committee consisting of Todd Hunter, Britt James, and Vinson Carter was appointed to come up with suggestions for selecting a new service learning project and how long to keep a project once it is selected.  A report will be given by the spring board meeting. James Cannon spoke about Logan Cannon.
L. Ray Winiecki spoke about CTE Leadership.  National ACTE is encouraging leadership  development through a Fellowship program.  
XIIII. Spring and Summer Board meeting minutes were handed out. 
XV. An announcement was made that breakfast will be at 8 a.m. and the board meeting will resume at 9:00 a.m.  Motion to adjourn made by Wanda McMahan and seconded by Britt James.

The AR ACTE Fall 2009 Board meeting resumed on Monday, September 28th at 9:00 a.m.

XVI. A motion was made by Todd Hunter and seconded by Bob Gunter to make corrections to the spring board minutes to change Business Education to Business Technology and to correct the spelling of Amy Elliott’s name. The 2009 Spring and Summer Board meeting minutes were approved with a motion by Bog Gunter and seconded by Todd Hunter.
XVII. Executive Director Report: Debbie Anselmi gave the Executive Director Report and budget expenditures. Debbie Anselmi gave a detailed financial report with projected income and projected expenses. A motion was made by Vinson Carter to accept the financial report and seconded by Britt James. 

XVIII. Old Business: 

A. Legislative Breakfast: James Cannon reported that the Legislative Breakfast has been a success, plan on doing it again when Ed. Committee is in town to keep our faces in front along with our needs and wants.

            B.  New Member/Divisional Presidents Workshop: A discussion was held about new board member and chairs and holding a Division President’s workshop. A suggestion was made to offer breakout session and/or orientation for new board members, committee chairs either after the executive meeting and before the board meeting. Don Harlin, Sue Burris, Ray Winiecki were recommended to lead breakout sessions.

             C. A suggestion was made to hold a 1st time attendee orientation at the state conference.

XIX. Scholarship Committee: A Scholarship Committee was appointed with Ray Winiecki as chair, FACS Representative: Wanda McMahaon, Guidance: Ann Wright, Health Science Technology: Angie Scott and Marketing: Ross White.

XX. Other items: $10 charge for preconference computer classes will be put in the scholarship fund.  Motion was made by Vinson Carter and seconded by Wanda McMahan. Motion passed.

XXI. New Business: 

  A. 80th anniversary discussion and the program cover were discussed. 

   B. Hot Springs Convention Center and Turf Catering will have a 10% increase over the next three years. AR ACTE currently has a $50,000 dollar money market certificate of deposit (CD) as a cushion. AR ACTE can use the interest to fund scholarships or use the $50,000 for scholarships. This was tabled until the February board meeting.

  C.  A suggestion was made for all CTSO’s to take digital pictures during the ACTE conference and/or use senior photography students.
D. ACTE Fellowship. Paperwork has to be submitted to National ACTE and to Debbie  Anselmi. A suggestion was made for AR ACTE to financially help 1 AR member if an AR member is not selected as Region IV Fellow. No action was taken if AR ACTE will fund an AR ACTE Fellow.
E. A motion was made by Bob and seconded by Todd Hunter for AR ACTE to pay for  expenses (booth expenses and travel, hotel and meals) involved in hosting an ACTE booth at the AATYC meeting. Ray Winiecki and Debbie Anselmi will host the booth.

XXII. Announcements: 
A. Sammy needs pictures by Feb. 1 of students using Perkins equipment to share with legislators at legislator visits at the National Policy Seminar.  A disclaimer will be placed on the website about photo releases. 
B. The spring board meeting will be at 9:00 a.m. February 16th in Little Rock at the Pulaski  County Technical South College.
C. Kyle Sanders made a motion to use BSW Advertising as the vender for the AR ACTE shirts and to have AR ACTE purchase shirts.  The motion was withdrawn. Bob Gunter made a motion to use BSW Advertising as the vendor for the AR ACTE shirts and to have AR ACTE purchase the shirts or if any board members wants to pay for their own, they can.  The motion was seconded by Lesia Edwards. Motion passed.

D. Ray Winiecki made a motion for polo shirts.  The motion was seconded by Vinson Carter. A discussion followed with a vote of 7 for polo shirts, with 6 against. 
XXIII. Bob Gunter made a motion to close the meeting. The motion was   seconded by Ray Winiecki. Meeting adjourned
Minutes submitted by Tammy Elliott, President-Elect, February 15, 2010

