Arkansas ACTE
Board Minutes

Spring Board Meeting, DWE, Little Rock, AR
The meeting was called to order at 9:26 am on Wednesday, February 7th, 2007.  The meeting was held in the 2nd floor board room of the Luther S. Hardin Building.
Members present were:  Sue Burris – President, Sherry Siler – Past President, Ben Rutherford – President Elect, and Debbie Anselmi – AR ACTE Executive Director; 
Board Members – Kathi Turner (Administration), Sandra Porter (Adult Workforce Ed), Jeff Britt & Sammy Cox(Agriculture Ed), Dr. Rebecca Timmons (Business Ed), Tammy Elliott & Raelyne Massey (Family & Consumer Sciences), Charlie Fritts (Health Science Tech), Helen Hicks (Marketing), Mike Haynes (New and Related Services, AR & Region IV Membership), Dennis Butler (Special Needs), Ray Winiecki (Trade & Industrial Ed);
Committee Chairs – Peggy Wakefield (AR Public Information), James Cannon (AR Legislative), Mike Haynes (AR Membership), Sherree Hughes (AR & Region IV  CTE Support Fund & National Legislative), David Hughes (Region IV Policy & Region IV VP Candidate).

DWE Liaison – John Davidson
Not Present: Dr Sherry Roberts (Business Ed), Rosalyn Ballard (Guidance), Sherrie James (Awards Committee), Kyle Sanders (By-laws Committee)
President Sue Burris welcomed everyone to the Spring Board Meeting.
Guest, John Wyvill, Director of Workforce Education, presented an update on the department’s budget request.  Presently, due to the change in administration, all budgets were reset back to base level in order for the new governor to present his budget.  Mr. Wyvill distributed a handout outlining the department’s budget requests with justification and rationale for the requests.  He stated that in order for requests to have a chance to be approved, all C & T educators needed to be in personal contact with members of the legislature, especially the Joint Budget Committee.  Director Wyvill also informed us that the department would be presenting the Arkansas Perkins Transition plant to the State Board of Education on April 2nd.
John Davidson, DWE Liaison, also talked briefly about legislative issues and the need for AR ACTE to become more politically active.  ACTE has got to become a political action group.  “It is not a matter of support.  We have tremendous support.”  He then stated that we don’t have someone whose mission is the advancement of Career & Technical Education working for us in the legislature.  We need to groom someone to become our “champion.”  Unfortunately, it is too late for this session.  We need to start now for the 2009 session.  He also reiterated that we needed to be in contact with the members of the Joint Budget Committee.
President Sue Burris passed out the agenda for the meeting, noted some changes in the order and proceeded with the agenda.

The minutes of the fall 2006 Board Retreat were distributed.  
(NOTE:  President Burris sent an email to all board members and committee chairs on 1/17/07 reminding them of the meeting.  It also included several items for their review.  These included the Spring Board Meeting Letter, ACTE Scholarship Application, ACTE Promo Permission Form, Tentative Agenda, Fall 06 Board Minutes, and National Policy Seminar Picture Request.)  

As these minutes were rather lengthy and had already been received by the board members, a few minutes were given for board members to look over the minutes and refresh their memories.  There was a change to one of the motions as to who seconded the motion.  Sherry Siler had seconded a motion to refer the scholarship application to committee but it had been left out.  This correction was made.
Motion was made by Mike Haynes, seconded by Rebecca Timmons, to accept the minutes as corrected.  Motion Passed.

Debbie Anselmi, Executive Director, presented her report.
· Membership by Division/Total – Debbie presented a compilation of the membership breakdown by division comparing Jan 07 membership numbers with Aug 06 numbers.  The document presented showed that only two (2) divisions (Administration & Agriculture) have increased membership, one (1) division (Marketing) has stayed the same, and all other division have decreased membership.  Overall, Arkansas ACTE membership is down 53 members.

· Expense Report – Debbie presented her accounting records in detail.  She stated that she was working closely with Cobb & Associates, the accounting firm hired to care for our books, in making sure everything was handled correctly.  It was requested that in future reports she include a Profit & Loss Summary Report as well.
· CD Investment – At the Fall Retreat, the Executive Committee was tasked with the task of reinvesting the CD would mature before the Spring Board meeting.  At the executive committee request, the executive director researched at various financial institutions where we could get the best yield on a CD.  In the meantime, the CD matured and had to be cashed in.  The amount deposited from the CD was $91,577.91.  The executive committee decided upon First Community Bank (?) and established a CD in the amount $92,000.00.
Motion was made by Jeff Britt, seconded by Sammy Cox to accept the Executive Director’s Report as presented.  Passed

John Davidson, along with other members of the DWE staff, presented a Perkins IV update and where Arkansas stands in developing the state plan.  The update went into the spirit of the new law, purposes of the act, the decision points required to be defined, as well as other points.  As this is a plan which is evolving, ACTE was asked to take part in helping to put this plan together.  ACTE will try to have representatives at the various meetings being held to finalize the Arkansas plan.  Mr. Davidson also noted that in order for Perkins to pay for professional development at our summer conference, we would have to align the majority of the workshops with the various indicator strands.
It was also recommended that we check with National ACTE to see what kind of in-service opportunities concerning the Perkins IV indicator strands that may have already been developed.

Mike Cobb, Cobb & Suskie, LTD., Certified Public Accountants, presented a preliminary draft of the results of their audit for the 2005 year.  The audit was requested by AR ACTE Board of Directors after a change in Executive Directors.  The most significant discovery was that there was an extreme lack of documentation for financial activity.  A sample of ninety (90) items was taken with documentation missing for eighty four (84) of these items.  Mr. Cobb did state that since the new ED has been on board, there is ample documentation for financial activity.  He also reiterated that his firm has been working closely with ED to make sure things are done correctly.  The only change he recommended in how things are currently being done is the addition of a stamp to mark items paid.
Motion was made by Sammy Cox, seconded by Tammy Elliot, to authorize Cobb & Suskie, LTD, to perform an audit for 2006 and to decide at a later date whether to perform an audit annually or biannually. Passed.

Motion was made by Ray Winiecki, seconded by Kathi Turner, to accept the 2005 audit as presented and to provide Cobb & Suskie, LTD a letter to that effect.  Passed.
Standing Committee Reports were given as follows:

· Awards Committee:  Jim Brock has resigned as Arkansas and Region IV committee chair.  President Sue Burris appointed Sherry James to fulfill the remainder of Jim’s unexpired term in these positions. 
· By-laws Committee: Nothing to report as Kyle Sanders, committee chair, was not in attendance.

· CTE Support Fund, Regional & National:  Sherree Hughes reported that around $16,000 was raised at the National Conference in Atlanta, GA.
· Legislative, Region and National:  James Cannon talked about National Policy Seminar and associated visits to Capitol Hill.  He passed out a couple of handouts illustrating the amount of money states would lose if Perkins was not funded and the scheduled times those that attend NPS will visit with the AR delegation.
· Membership, Region and National:  National has asked the states and regions to submit best practices used for recruitment and retention of members.

· Communications Committee:  Concerns about using the website.  Website is being updated.

· Strategic Planning Committee:  Currently there is a lack of info for Region strategic planning due to hurricane loss.

· Region IV:  Everyone was reminded that Region IV will be held in Oklahoma City, OK in April.

· National Resolutions report:  All passed.
James Cannon presented a recap of the legislative breakfast held earlier on February 7th.  Many members of the legislature stopped in, had breakfast and visited.  The newly seated governor also stopped by for a few minutes.
Unfinished Business
President Sue Burris still needed photos for the NPS Booklet.

Recap of National ACTE – Atlanta:  President Sue Burris reported that Arkansas had a 10% increase in attendance to the National conference and also received the Quality Association Award.

Sherree Hughes stated that the Medical Professions division will again sponsor CPR sessions during the summer conference.

Updated Summer Conference Registration form:  This year, we will be registering electronically, so all aspects of the form needed to be gone over.  The following items were adjusted:

· Conference dates:  July 29 – 31

· All registration deadlines will be July 13, 2007

· Computer workshop cost was kept at $10

· All computer workshops will be held on National Park Community College campus.  This will increase the number of participants per workshop.  Workshop schedule TBA.
· CPR training will take place onsite at the convention center.

· There will be no refunds after July 13th.

· Adjustments to the check boxes for members to select their division.
· “FACS only” will be added to the FACS luncheon line.

· Names were changed to reflect name changes made by divisions

· Health Sciences will be added to the Technical & Professional luncheon.  Price of this was changed to $15.

Name Badges for current board members were distributed.

Scholarship Committee reported upon the changes made to the scholarship application.

Motion was made by Mike Haynes, seconded by Sandra Porter, to change name of scholarship to J. Marion Adams Scholarship.  Discussion began.  Motion made by Mike Haynes, seconded by Sandra Porter to withdraw this motion.  Motion to withdraw passed.  Motion withdrawn.
Motion was made by Sammy Cox, seconded by Sherry Siler, to evaluate any potential name change and make this change at the Fall Retreat.  Passed

Motion was made by Raelyne Massey, seconded by Kathi Turner, to approve scholarship application as presented with an April 1st deadline.  Passed.

Motion was made by Mike Haynes, seconded by Dennis Butler, to allow the Special Needs division to have two (2) secondary scholarships.  Discussion:  Reason behind this is that there is no post secondary program.  Passed.

President Sue Burris updated the board that the website has been updated.  David Hughes suggested and it was agreed that a mass email needed to be sent informing our membership of this.

It was also stated that Brandi Fason would continue as webmaster through June as agreed with her after the Fall Retreat.  Beginning July 1, John Walters will take over as our webmaster.  He is the one who is developing the online registration and will be handling the entire website.
New Business

Summer Conference 2007

· Program cover and theme were previewed.  This year’s theme is “Today an Education, Tomorrow a Career.

· A call for presenters will be put out with a deadline of April 27th as the goal is to have the program completed by May 1st.

· Motion was made by Helen Hicks, seconded by Tammy Elliott to have Byron V. Garrett as our keynote speaker.  Discussion:  He will be providing 900 copies of his latest book, to be distributed at registration, and one or two workshops.  His fees will be $6,300.  This also included the cost of the books.  We will also have to provide his hotel room.  Passed.
Silent Auction Proceeds – CTE Support Fund/Scholarships

· Motion was made by Ben Rutherford, seconded by Helen Hicks, to designate any amount collected over $1,500 from the silent auction to be put into a scholarship fund.  Discussion. Motion was made by Dennis Butler, seconded by Sherry Siler, to amend the main motion by striking the number 1,500 and replacing it with 1,000, so that if passed the amended main motion would read to designate any amount collected over $1,000 from the silent auction to be put into a scholarship fund.  Amendment passed. Amended motion passed.

· Each board member was reminded that they needed to bring 1 item for the silent auction and each division needed to bring 2 items.

Region IV 2007 Committee appointments:  As there was some confusion as to exactly which committees needed to have appointments made, it was determined that these would be handled at the conference.

Motion was made by Raelyne Massey, seconded by Ray Winiecki, to pay the registration cost of $150 to the Arkansas winners of Outstanding Career & Technical Educator, Teacher of the Year, Outstanding New Career & Technical Teacher, and Outstanding Teacher in Community Service.  Discussion. Motion was made by Tammy Elliott, seconded by 


, to amend the motion by replacing the words “the registration cost” with the words “a stipend” so that if passed the amended motion would read that a stipend of $150 to the Arkansas winners of Outstanding Career & Technical Educator, Teacher of the Year, Outstanding New Career & Technical Teacher, and Outstanding Teacher in Community Service.  Amendment passed. Amended motion passed.
Motion was made by Sherry Siler, seconded by Dennis Butler, to pay a $150 stipend to the President elect for Region IV.  Discussion.  Motion was made by Tammy Elliott, seconded by Sammy Cox, to amend the motion by replacing the “a $150 stipend to the President elect for Region IV” with “all expenses for all executive committee to all ACTE conferences based upon accepted guidelines” so that if passed the motion would read that ACTE pay all expenses for all executive committee to all ACTE conferences based upon accepted guidelines.  Amendment passed.  Amended motion passed.

Board members were reminded that the Fall Retreat will be held at Mt. Magazine Resort on September 30 - October 1.

Motion was made by Helen Hicks, seconded by Raelyne Massey to provide accommodations for national ACTE President Jan Bray at our summer conference.  Passed.

Board was updated by President Sue Burris about planning for the 2009 Region IV conference which will be hosted by Arkansas.  Tentative dates are April 15 – 17 or 16 – 18.

President Sue Burris also announced that there would be a meeting at the convention center in Hot Springs with the convention center, caterers, and those who desired to attend to finalize site preparation plans for the summer conference.  Meeting will be on April 6th @ 1:00 in the Arlington Room.
Board asked Executive Director to step out of the room to discuss personnel.  Motion was made to rehire Debbie Anselmi as AR ACTE executive director for the upcoming year.  Passed unanimously.

It was requested of Debbie to put together a log of time spent conducting ACTE business so we can evaluate the status of the position.  It currently is a ¼ time position.  Adjustments to Debbie’s salary were postponed until the Fall Retreat so this information can be evaluated.  Any adjustments will be retroactive to February 7th.
It was suggested that the 2008 theme as well as a call for presenters be announced at the summer conference.

Motion was made by Dennis Butler to adjourn.
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