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Board Minutes
Fall Board Meeting
Degray Lake State Park Lodge / September 28, 2008 

The meeting was called to order at 1:13 pm on Sunday, September 28, 2008.  The meeting took place at Degray State Park Lodge in Bismark, Arkansas.

Members present: Ray Winiecki - President, Ben Rutherford – Past President, Sammy Cox – President Elect, Debbie Anselmi – Executive Director, Robert Martin – Administration, Brinda Berry – Adult Workforce,  John  Jones – Agriculture Education, Carrie Bengston – Business Education, Pam Pruett – Family & Consumer Science, Amy Elliott (Proxy-Wanda McMahan), Ann Wright – Guidance, Laryssa Blunt – Health Science, Todd Hunter – New & Related, Britt James – Special Populations, Vinson Carter – Trade and Industrial Education, Rod Duckworth – DWE . 

	Board Members absent:  Kyle Sanders – Agriculture Education, Jeff Shaw – Marketing Education.

	Committee Chairs present: Raelyne Massey – Awards Chair, Linda Callaway – Reg IV Public Information Committee, James Cannon – Legislative Committee, David Hughes – Policy Committee Rep, Mike Haynes – National Resolutions Committee, Jeremy Brevell – Membership Committee, Vernell Berry – ByLaws Committee Chair, and Sue Burris – National Awards Committee. 

	President Ray Winiecki (Agenda Item 3) described the handouts that had been passed out prior to the meeting beginning.  All board members and committee chairs present were asked to introduce themselves.

	Rod Duckworth, (Agenda Item 5) DWE Associate Director provided remarks from the agency.  He spoke about the 2009 legislative session was fast approaching and that we should introduce ourselves to the legislators.  He also spoke of the Technical Assistance Visits were beginning again this year in the Northeast part of the state.  Mr. Duckworth presented each board member with a copy of the Agency’s newsletter, Workforce Counselor.  He also spoke about the funding for equipment.

	Ray Winiecki (Agenda Item 6) discussed the upcoming AATYC (Arkansas Association of Two Year Colleges) conference.  2008 conference will be held in October in Rogers.  The 2009 conference will be in Hot Springs.  David Hughes and Sue Burris will be presenting at the 2008 conference.  ACTE will be sharing a table with DWE, Debbie may be able to attend to assist with the booth.

	2008 Summer Conference (Agenda Item 7) details were discussed by several board members.  Information follows:  Debbie reported that the conference attendance was down to 617 from 758 in 2007.  Computer sessions were also discussed by Debbie, with 83 participants.  Future conflicts were discussed by Ray, contracts have already been signed through 2010.  The 2009 conference will be August 2-4 and the 2010 conference on August 1-3.  Rod mentioned the DWE is planning on addressing the issue of division’s meeting times working better with ACTE in the future, with many divisions meeting in the days after ACTE.  Robert Martin ask about the training held at National Park Community College.  Ray stated this was mainly for T&I teachers.  John Jones asked about moving the 2011 conference into the last week of July.  Ray stated that this will be looked at in the near future.  Ben Rutherford gave the Post Conference Report which mentioned the amount of food, size of meeting rooms, Audio for FACS luncheon, Vendor Passports, Speaking time for Keynote.  Sammy Cox made comments on the Conference Evaluation forms.  There were 142 evaluations returned, with comments ranging from Positive to Negative, all board members were given a copy of comments and data on responses.  The topic of coffee was brought up again, the cost of coffee was the reason we didn’t have it out in the public this year.  There will be future consideration in this area this year.  At the Spring board meeting, the cost of coffee, water, and soda’s will be presented and discussed.  
	The meeting went into recess at 2:24 pm
	The meeting reconvened at 2:42 pm
	
	Laryssa Blunt asks who determines breakout sessions and speakers.  She was concerned about preparedness and quality of the speakers.  Ray stated that DWE had a lot to do with it in the past, but there will be a more joint effort in the future between DWE and the ACTE board.  There was discussion about each division being responsible for breakout sessions.  There is a link on the association’s web site calling for presenters.  Laryssa asked if there could be a meeting between presenters and the board to determine equality, fairness, and proper information.  Ray commented that in the future, a representative from DWE or Debbie could do this to provide this request.  Laryssa stated that there needed to be more breakouts in the area’s that teachers wanted.  Rod suggested that breakouts be built around the strands.  Ann Wright suggested that we use a survey tool like Dawson Coop uses to determine which areas the breakouts should be centered around.  Rod said that DWE might be able to send out questionnaires by divisions.

Planning for the 2009 Summer Conference (Agenda Item 8) begin with Ben Rutherford reporting on 3 possible keynote speakers that he has visited with, these include: Paul Vital, a central Arkansas based speaker; Jason Dorsey who builds around the Generation Y topic; and Stephen Lane, which is recommended by Ben’s wife because of his approach to Literacy.  A goal budget of $5000 is placed on the keynote speaker.  Other names suggested by board members was Keith Jackson, of Little Rock and founder of PARK – also a former professional football player; and Ron Clark, National Teacher of the Year.  It was mentioned that the length of the speaker’s speech should be included in the contract.  The board agrees that that we should stick to 2 speakers as long as the second speaker be like Craig O’Neal and only charge for gas.   
Other items discussed included Computer workshops, which will be under the direction of Business Education Board member Carrie Bengston.  New areas of technology should control the list of topics, such as IC3, Office 2007.  Vendors will now be under the direction of John Jones, Agriculture Education board member.  It was mentioned that we also needed a few vendors, probably in the area of curriculum and text books for the Region IV conference in April.
The Career & Technical State Officer teams were put into a rotation this past Summer Conference with an FFA officer bringing the welcome and 4 of the skills officers posting the colors. With there being 6 CTSO teams, a 3 division rotation was set up with FFA and Skills being rotation 1, to be used again at the 2010 summer conference, rotation 2 being made up of DECA and FBLA-PBL used for Region IV in April, and rotation 3 consisting of FCCLA and HOSA for summer conference 2009.  It was also discussed having breakout sessions centered specifically for advisors by the CTSO’s involved. 

	ACTE-Charlotte (Agenda Item 9) was discussed naming the members AOD (Assembly of Delegates). The plan for AOD members was for the executive committee plus Pam Pruitt to serve with Linda Calloway serving as an alternate.  This will be voted on in Tuesday’s business session.

	The Region IV (Agenda Item 10) agenda which is on the association’s website was discussed.  The date is April 16-18 at Embassy Suites.  David Hughes gave an Issue’s report, Walt Coleman is set to be the speaker, David Hughes also suggested that we set up tables at the Hot Springs Mall exhibiting CT student work.  David also gave a debriefing report on items that he is involved in for Region IV including the Golf Tournament.  Ray stated that Embassy Suites will be the site for Region IV, with sessions and room assignments coming at a later date.  Ray also mentioned that will offer a welcome cruise aboard the Belle of Hot Springs.  Attendees wishing to cruise will have to pay an additional $20 charge at registration with the remaining cost to be picked up by the association as part of registration.  Ray also mentioned that David Hughes was in charge of the brochure for Region IV and anything that you thought would fit, send it to David.  Sue Burris discussed an initiative coming down from Nationals to have a Community Service Project during Regional’s.  Our CSP has been selected as Hillcrest Children’s Home and Highland Home for Unwed Mothers.  The goal of the project is have attendees to Region IV bring items needed by these 2 facilities, which includes kitchen, schools, toiletry, and baby supplies.  The topic of tours were discussed with suggestions from Oklahoma and Louisiana not to mess with them because people often times won’t show up and the expense of the bus and the guides at the businesses are waiting.   
	Adjourn at 4:05 pm
	Reconvene at 4:30 pm

Ray Winiecki passed out minutes from the Spring Board Meeting and Summer Conference.  He asked board members to review after the meeting and they will voted on during Tuesday’s business session.

Ray also discussed knowing your legislators, and told the board that before supper we would be joined by Mr. Ron Baker with Arkansas Farm Bureau.
	Legislative:  Equipment Money is a big ticket item,  Sarah Agee is the DWE liason with the governor’s office.  The ACTE Position paper prepared by James Cannon with assistance from Rod Duckworth will be discussed tomorrow.

	Adjourn  at 4:43 pm
	Reconvene at 4:53 pm

	Mr. Ron Baker (Agenda Item 11) , Arkansas Farm Bureau discussed legislative issues and why we should get involved with our legislators throughout the year.

	Adjourn For Supper 6:00 pm
	Reconvene at 7:05 pm
	
	Ray (Agenda Item 14) made a presentation on the 7 measures of Self Assessment.  This is done by many fortune companies.  The board participated in scoring the organization using the assessment tool.   Ray will share the results during the meeting on Monday.

	Adjourn at 8:00 pm

Minutes Prepared By: Sammy Cox AR ACTE President Elect
Minutes Submitted: October 5, 2008
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