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Agenda Item 1 – President Ray Winiecki called meeting to order @ 9:10 am

Agenda Item 2 – Board Members Present – Ray Winiecki - President, Sammy Cox - President 
Elect, Ben Rutherford - Past President, Debbie Anselmi – Executive Director, Wanda McMahan – FACS, Linda Callaway – FACS – proxy, Brinda Berry – Adult Ed, Vinson Carter – T&I, Jeff Shaw – Marketing, Kyle Sanders – Agriculture, John Jones – Agriculture, Ann Wright – Guidance, Robert Martin – Administration, Todd Hunter – New & Related, John Davidson - DWE
		Committee Chairs – Jeremy Brevell- Membership Chair, Mike Haynes – National 
Resolutions Committee, James Cannon – Legislative Committee
Agenda Item 3 – Motion made by Kyle Sanders to Accept agenda, seconded by Vincent Carter. 
	Passed
Agenda Item 4 – Motion made by Todd Hunter to Approve Minutes of 2008 Fall Retreat, 
Ben Rutherford seconded.  Passed
Agenda Item 5 – a.  Executive Reports 
i. Profit Loss information given by Debbie
                                   	ii. AATYC report given by Ray
                                  	iii. Report on National Conference in Charlotte given by Ray
                               b. Standing Committee Reports
i. Bylaws – Mike Haynes reported Committee was looking to update 
1) Conflict of Interest, 
2) Policies & Procedure.  Still in work, update will be given at Summer
Conference Board Meeting.
ii. Legislative – James Cannon, reported 1) The legislative breakfast was 
held in November provide contact with 20 legislators.  He also suggested that each board member print off a position paper and personally handing it to our legislators.

iii. Check emails from nationals, if not receiving check with Tech person at 
school to see if it is blocked or update information 
		       c. Scholarship – Moved to after lunch to allow committee time to score.
		       d. Jeff Parks – New Skills Program Manager was announced by John 
Davidson, DWE.  He was also concerned that ACTE was not changing to match the world.  1) Summer Conference is the best & worst thing that the association does.  We are not developing leaders of tomorrow. 2) We need to be more involved in legislative actions.
Agenda Item 6 – Region IV
a. Planning – Ray asked that all attend
1) At this time there are 35 registered, we are expecting 200 with an average over the past few years at 150-160
2) Paul Vitali will be our Keynote Speaker
3) The agenda was passed out and discussed
4) Color Guard – Ray will arrange
5) National Anthem – Robert Martin will arrange
6) A tentative list of sessions were passed out
7)   Vendors – We are looking for 5 or 6
8) Community Service Project was presented – Hillcrest Children’s Home and Highland Maternity Home.
9) The Dinner cruise details were discussed
10) Golf Tournament details were discussed
11) Bath House Tour Discussed
12) Attendee Gifts – Hot Springs Shopping Bags, Maps, Trinkets all provided by HSVB
13) Other – Linda Calloway to prepare an exhibit displaying cover participants.  Rochelle Lamera winner of Region IV Cover Contest, Rochelle is a student of Kay Anthony at National Park Community College.

Break – 10:15
Reconvene – 10:30
 
b. 2009 Summer Conference
1) Future Dates – It will 2012 before the conference could be moved.  August 2-4, 2009 and August 1-3, 2010
Discussion was offered about rearranging agenda’s in the future to help members plan for Conference.  Robert Martin suggested that conference be moved to an earlier date as soon as possible.
2) Registration Form – Goes online April 13, closes July 13
a.  Sunday Pm Computer Class – 
1.  Tentative scheduled prepared by Carrie Bengston
b. Cost – The price was raised last year, not suggested to do so again
c. Other –
1.  Vendors - $300 due by July 13

3) Speakers 
a.  Paul Vitalli – Opening Session
b. Walt Coleman – Lunch

4) Program Cover Contest – will be conducted the same as last year.
5) Member Only Reception – Much discussion was offered, possibly going to check to see if vendors would sponsor.
Vincent Carter moved not to have a Monday Night Members Only Reception and put that money into the Sunday Night Reception; Linda Callaway seconded.  Ben Rutherford moved to amend, by replacing to have Monday Night Members Only Reception if sponsorship becomes available; John Jones Seconded.  Amendment failed. Original motion passed with opposition.
6) Professional Development or Round Table Discussions – Moved to after lunch.  Round Table is a good idea.
7) Vendors – John Jones moved to offer refund of all but $100 if requested made before July 13.  Wanda McMahan seconded.  Much Discussion was offered.  Motion Passed.  Vendors were pleased with the passport concept and asked for us to keep it.  They also liked that we scheduled exhibitor visit time.
Adjourn 11:30 am for Lunch
			During Lunch the Scholarship Committee met to score Applications
			The rest of the board scored and picked Contest Cover for Region IV.
Reconvene 1:10 pm
			7 continued – 
1) Continued to have Passports
2) Set aside  time for Vendor Visits

Agenda 5d continued – John Davidson gave DWE report. He also reported scholarships are a top priority of the Legislature.  They are working on lottery scholarship possibilities.

Agenda 6b 15  Other 	-- Scholarship committee will bring changes to be made at Summer Board Meeting; including US Citizenship as needed for Pertinent student id.
 
8)  Awards – 
1.  Jean McIntire Award will be given at Opening Session
2. All others at closing session
a.  Rick Saunders –  Representative Suggestion by John Davidson
b.                          _ Senate 
9) CTSO Duties
2009 Region IV – DECA – FBLA/PBL
2009 Summer Conference – FCCLA – HOSA
2010 Summer Conference – FFA - SKILLS
Duties – President or designee to speak to group / man booth / 
or present workshop
	Expense Reimbursement – Passed Fall 2008
	Lodging / Meals covered by Perkins if traveling with advisor

Motion made by John Jones moved to extend an invitation to the 
Organization’s President or designee.  Ben Rutherford seconded.  Passed 
        Motion made by Vincent Carter that a maximum cap of $200 per organization for Hotel / Meals for the CTSO president or designee for Region IV and Summer Conference.   John Jones seconded. Passed with opposition.
 
10)  Silent Auction – Ray will ask Sandra Porter to be in charge of the silent auction again this year.  Each board member is asked to bring a door prize and each division is to provide two.  We will also ask vendors to provide items.
Motion made by Todd Hunter to all proceeds of Silent Auction into the scholarship fund. 
11) Door Prizes –
12) Board to vote on options for attendee gifts.
13) Ray will get color guard 
14) John Jones will get someone to perform National Anthem
 
Agenda Item 7 – New Business
a) Vendor Reimbursement covered under 6b7 above.
b) Scholarship – the application that were on-hand were scored. Going to give a couple more days for postmarked applications to arrive.
c) Report on Region IV Cover contest was covered 6a13 above.
d) Policy and Procedure.

  Agenda Item 8 – Executive Director Position Review
Motion by Jeff Shaw to rehire Debbie Anselmi, as Executive Director for another 
year.  Linda Callaway seconded.  Passed

Motion made by John Jones to give Debbie a onetime stipend of $500 for time
spent on Region IV.   Robert Martin seconded.  Passed
	
Debbie agreed to accept stipend only if the $500 was available as profit after 
Region IV conference was over.

It was suggested by John Davidson  that Debbie’s duties in the future to include 
being present during Legislative sessions, so that ACTE have a face recognizable by legislators.
Agenda Item 9 – Other Items 
		Region IV Final Meeting with Convention Center Staff – April 9 at 1pm
		Summer Conference, 1st meeting with Convention Center Staff – May 5 at 1pm
		Summer Conference, final meeting with Convention Center Staff – July 15 at 1pm

Agenda Item 10 – Adjourn 2:27

